Council meeting Agenda

· Arriving and Reconnecting: Divide into pairs—brief conversation and prayer. (What’s been good in our lives recently, what’s been challenging?): 8 minutes

· Minutes of Last Meeting

· Reports and Reflections:


Outline of format to be used under each purpose:

A]  From commission leaders: updates on ongoing ministry, anything particular to pray about, any future plans? any council action needed?

B]  From anyone on council: General sightings of this purpose unfolding (being alert to what God is doing and thankful), any ideas or suggestions for commissions to think and pray about

C]   Pray

I]
Bring people to Jesus
A]
Commissions:
Support and Distance Evangelism 

· Missions: missionary & mission updates

Knollbrook Direct Evangelism

· Elder/Pastor on Alpha, BMWTC, ‘seeking’ visitors

· Education/S.S. any special emphasis on evangelism w/in SS or youth groups?

· Other
B]
Council in general

· sightings or suggestions

C]
Pray

II]   Love each other in Christian community 


A] Commissions

· Service Commission: coffee times, potlucks, showers, meals, etc.

· Facilities: care and upkeep of the place where we care for each other

· Elder/Pastor: ‘Christian’ visitors in transition, Knollbrook member needs, special events or            gatherings for fellowship

· PRC: Strengthening relationship between Pastor and congregation

· Other
  
B] Council member in general

· sightings or suggestions
      C] Pray

III]  Worship God with one heart


A] Commissions
· Worship/Pastor
· Other

B} Council in general

· sightings or suggestions
                 C] Pray

IV]
DEVELOP IN CHRISTLIKE MATURITY


A] Commissions

· Elders/Pastor: small groups

· Education/S.S.: S.S. classes, youth groups

· Stewardship/Finance: budget, pledges, giving

· Nominations
· Other

B] Council in general

· sightings or suggestions
                  C] Pray


V]  SERVE GOD IN THE WORLD



A] Commissions



Local service:

· Community Service/ Pastor: New Horizons, Salvation Army, food pantry, benevolence

Service at a distance:
· Missions: World Relief

· Other

B] Council in general

· sightings or suggestions
                 C] Pray

· Brief evaluation of evening: how do you feel about the work we did together tonight?

· Closing prayer

